TAKE YOUR GROUP TO THE NEXT LEVEL!

This fall 350.orgis launching a year-long capacity-building program for local groups. Through
training, individualized coaching, and relationship building between local leaders, we aim to develop
and share the skills and resources most needed by 350.0rg affiliated local groups.

From September 2018 - September 2019 we will cover topics such
as:
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Visionary & Strategic Leadership

Strong Organizational Structures & Campaigns
Practices of Equity & Justice

Responsible Stewardship of Finances & Resources
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Participants will join monthly online sessions and attend anin
person retreat at the historic Highlander Center. Work in between
sessions will relate to groups' ongoing campaigns.
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WHO WE'RE LOOKING FOR

We seek ~10 local 350 groups in the United States that are serious about growing their capacity,
and which have at least 2 leaders willing to make a year-long commitment. If you have been asking
questions like these, the cohort may be for you:
* How do we plan bold, strategic campaigns for climate justice?

How can we recruit and retain a diverse group of volunteers and leaders?

How can we connect with peers, find mentors, and share what we have learned?

How can we strengthen our core leadership team and structure?

How do we build lasting coalitions with allied groups?

How do we care for ourselves and each other in these difficult times?

We regret that groups with budgets over $100,000 (and their nodes) are not eligible.

HOW TO APPLY

If you think your group may be interested, we'd love to talk with you!
Please contact us at by June 15, 2018 at LeadershipCohort@350.0rg to
express interestin the cohort.

http://world.350.org/leadership-cohort/ A project of




