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1 We organized initial meetings with the planning committee and 
 the full staff in January 2018.

2 A questionnaire was sent to approximately 4,700 people via email and
 social media. More than 330 people provided their ideas and feedback about 
 350Vermont.

7  The 350Vermont board reviewed and approved this strategic plan in May 2018.

6  After further refinement, the goals, strategies, and benchmarks were
 circulated in draft form to the planning committee and staff.

5  Draft goals were presented to the Board of Directors for approval.

4  At a retreat, the planning team and key leadership met to analyze the results of 
 the surveys and interviews, affirm a vision of success, and identify specific 
 goals and strategies.

3 In-depth phone interviews were conducted with 24 partners, allies, public 
 officials, donors, and volunteers.

The threat of climate change is real and only getting worse. As weather becomes more extreme year to year, and 
as corrupt politicians and corporations continue to threaten our communities, it is more and more apparent that 
we must transform not only the way we do the work, but also the way we relate to each other and the world.

350Vermont, which celebrated its 5-year anniversary in 2016, has grown immensely over the past several years. 
With the results of the 2016 election, we knew it was time to reflect and build on our achievements and plot our 
path forward with insight from our community. While we can anticipate what may happen in the coming years, we 
know we must also be prepared for the unexpected by being strategic, smart, and nimble.

With a small grant from the Vermont Community Foundation, and the guidance of Andy Robinson, we set out to 
create our very first strategic plan. Our planning process included several steps, over the course of 5 months.



our mission

our core values

350Vermont organizes, educates, and supports people in Vermont to
work together for climate justice – resisting fossil fuels, building
momentum for alternatives, and transforming our communities

toward justice and resilience.

1
We are bold, collaborative, and resourceful; we have to be.
In all that we do, we’re committed to balancing the urgency of the moment 
with an intentionality that calls for true partnership.

2
We are committed to inclusivity; we strive to always learn and grow.
We seek to elevate and celebrate diversity in our work and continue to center 
the many ways we’re each impacted by climate change based on the identities 
we hold and the resources we have at our disposal.

3
We are story-based and relationship-based; we need a
nourishing and inviting movement.
We believe that listening to and sharing authentic stories can be a powerful 
source of inspiration and healing, helping us connect to ourselves, each other, 
and the planet.

It’s an educational, light-a-fire-under-your-ass
type of organization.

- Anonymous, 2018



our structure
350VT is an independent non-profit organization based in Burlington, VT. 
350VT’s focus is on local issues, whether that be state policy, local pipeline 
projects, or day-to-day grassroots organizing. We are an affiliate of 350.org 
and aligned in mission. 350VT includes regional groups, called nodes, which 
organize actions at the local level and sustain our movement with new ideas, 
vibrant energy, and deep commitment.
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what we do

how we do it

Mobilize people
living in Vermont

to take action
through campaigns.

Mobilize Connect

Connect individuals,
groups, and

organizations to
collaborate and
work together

for climate justice.

Educate activists,
students, and the
general public on

climate justice and
climate change.

Educate

Advocate for public
policies that support the
transition of fossil fuels

to renewable energy,
while fostering

communities with
greater justice
and resilience.

Advocate

In 10 years, we will know our work will have been successful if....

Vermont meets or exceeds renewable energy goals;

strong and resilient networks of people are engaged in climate justice 
work;

a climate justice framework and solutions are common knowledge;

350Vermont is accountable to and led by frontline communities.

We combine Spirit in Action’s Theory of Transformation with the principles and Theory of 
Change posited by 350.org to provide a framework for our programming and campaigns. 
We offer opportunities for changemaking that align with these principles and recognize 
that we need to work together to create impactful systemic change. One of our goals, 
laid out in this plan, is to strengthen and develop our own unique theory of change that 
speaks to our mission, vision, and core values.



Benchmarks

strategies

2018 2019 2020

movement building

Develop a clear ladder of engagement to support volunteers in the statewide climate movement

Develop skill and issue based working groups to support the statewide climate movement

Create inspiring, accessible, and responsive trainings, workshops, and retreats to foster leadership 
skills, transformation, empowerment and the intersections of the climate movement

Commit to deeper organizational learning of broad social movements and systems of oppression

Build trusting, long lasting, collaborative alliances with frontline communities, including youth 
groups, indigenous communities, and allied social justice organizations

350Vermont will balance campaign priorities between resisting fossil fuel 
infrastructure and building momentum for solutions to eventually reshape 

statewide policy.

Benchmarks 2018 2019 2020

strategies

campaign and advocacy priorities

Organize town meeting day campaigns; offer support and provide frameworks for organizing 
models that implement solutions at the community level

Pollinate innovative, grassroots, community-based solutions across the state

Support local resistance to extreme energy projects

Clarify our involvement in regional and national actions

Support legislative allies to introduce bold legislation and support citizen engagement
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People in Vermont will be more knowledgeable about the environmental, economic, 
health, and social impacts of current levels of energy consumption and fossil fuel 

use, and will respond to an urgent call for climate justice.

2018 2019 2020

public awareness

Benchmarks

strategies
Develop a communications strategy focused on storytelling, people power, and joy

Bring awareness to our unique theory of change and statewide programming and highlight 
our achievements and successes

Use art to communicate our message and vision

Develop public events that promote solutions and climate justice, and that engage new 
audiences

Coordinate local actions and mass participation in conjunction with major state, national, 
and global holidays and events



350Vermont will be a healthy, sustainable, decentralized organization guided 
by our mission and vision.

2018 2019 2020

organizational health

Benchmarks

strategies
Review organizational structure, staff roles, and internal decision making processes to promote a 
healthy, sustainable, decentralized structure

Recruit and support a team of field organizers to foster and support new nodes and programming

Promote an organizational culture that deepens and builds trust and inclusivity within established 
350VT groups

Build and strengthen meaningful relationships with existing allied groups (non-nodes), statewide

Evaluate progress on movement-building and campaigns

Examine and evaluate fundraising channels and pursue fundraising strategies that maximize 
350VT’s ability to galvanize energy and resources for the work while minimizing burnout for staff and 
volunteers

Maintain a diverse revenue stream that provides financial stability, including grants, individual 
giving, earned income, and sponsorships



350vermont.org
(802) 444-0350
22 Church St, Ste 307
Burlington, VT 05401

@350Vermont


